


i

s Jranches

in France contribute to produce :
—~1eggin4

— 1 chicken in 13

— 1 bovinein 5

— 1 pigin 10

— 1 rabbit in 4

45

regional SMEs industrial sites in France

Presence in over 8 U

countries thanks to interational plant
installations and partnerships

SANDERS

A hundred-year-old leading brand
in animal nutrition
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The Glon group is organised into three complementary sectors of activity.

Their strength comes from the expertise, intelligence and reactivity of more
than fifty companies which network across the French territory. These expert
companies elaborate new products and services in response to market
evolutions, legislation and the demands of their respective customers :
farmers, negotiators, industrials, food industry groups, distributors.

The decentralisation of ideas, talent and marketing, associated with
systematic networking, make the Glon group a fertile soil of experience
and shared innovation. The centralisation of resource services ensures
coherence with regards to the global strategy. Our synergy of means fulfils
our imperative to control costs and helps our constant effort to invest whilst
respecting the financial balance essential to the stability of the group and
its companies.

Regional by culture, national by the market, international by alliance,
the Glon group is growing three dimensionally by continually expanding its
line of horizon.
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from the field to the plate

The Glon Group

Expertise in
Nutrition and the organisation
animal health of animal

production
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Production that anticipates

In its quest for quality production,
the Glon group mobilises important
means :

¢ Health and safety unit

¢ Independent scientific panel

e Scientificand technological surveys

f
Diagnostics laboratory

t Innovation/management

e Microbiological, biochemical,
lorganoleptic controls
L]

#® Research on raw materials

e Research centre on nutrition :
establishmentin Sourches

* National network of reference farms

the demands of society |

Feed humankind : a mission and an important responsibility. For food to keep
its promise, the Glon group has set itself safety and quality standards that
go beyond legislation. Our concern for excellence marks the respect we have
for our clients and consumers. It translates the ambition of a leading agro-
alimentary group looking to feed the vast majority with continually improved
quality products.

A safe and traceable industry

Tight controls at each stage of production ensure traceability and food safety
at each level of product elaboration. These controls are adapted to each
field, with the help of management and information tools and levels of quality
assurance specially dedicated to each activity : Pondicalcul and Assurcal
in the egg field ; the internet portal Fermatel and Fermavol certification
in the poultry meat field ; Sanib@se software in the pork field and Eliott in
the rabbit field. Access to the group’s feed factories is highly regulated.
Suppliers and transporters must hold a license delivered by the department
of health and safety. A certificate of conformity accompanies each delivery.
A series of controls is made upon reception of raw materials and during the
delivery of finished products.

Prioritizing health

Beyond the sanitary quality of the products and animal health products that
the Glon group markets, they also ensure that the food we eat supplies us with
energy and with essential and varied nutriments.

As early as 1995, anticipating the « National Programs for Nutrition and
Health » on the risks to public safety published in the years 2000, the group
launched the first studies and trials on the importance of consuming food
naturally rich in Omega 3.

By making health a priority in their research, they continue to contribute
to well-being so that tomorrow preserves all its flavour.




Commitments

&

15 %o
less natural

resources consumed in 10 years.

This is the poultry branch’s environmental
contribution to produce the same
amount of chicken meat.

Information validated by

an independent control office.

&

Som®

million

kWh economised in one year by

the group’s animal feed factories,
particularly by limiting idle running,

by regrouping manufacture and by investing
in energy saving equipment.

30%

of water economised
per year by the Abéra pork abattoir.

for the future

For the Glon group, enterprise is also understanding ones place in society and
the world around us.

« Nourrir la Vie'», our managerial commitment to sustainable
development.

More than a promise, « Nourrir la Vie », the Glon group’s signature is
materialized by a managerial commitment.

Consistent with the Glon group’s values and commitments, « Nourrir
la Vie » engages all the group’s employees in a methodology for continuous
improvement, shared and measured around five priority directions :

Having
a strategic,
shared and
efficient project

To safeguard economic balance

To create customer value
and give our clients
serenity through

our innovations

Developing client
culture

Producing
responsible,
eco-friendly
products

To feed as many as possible with eco-friendly,
quality products

Integrating
the company

within its local
environment

To be a social and economic
participant with concern
for future generations

Believing
in people

To advance people and organizations

« Nourrir la Vie » is a theme driven by each of our companies’
directors and contributes to the sharing of the best business
practices, nourishing company values across the Group.
Our managerial program powers the exchange of ideas and
experiences within a network, particularly through a system of
cross-auditions.

(1) Nourrir la Vie = “Food for Life”

Nourrir+®
vie

... Econonne Planste®,

the group’s environmental approach

Aware of its environmental impact in a world of limited resources
and determined to contribute to sustainable agriculture, the Glon
group has been engaged in a process of continuous improvement
for the past ten years. The « écononne Planéde®» approach
was developed through a system of common standards within our
different branches of activity so that measures concerning the
environment are shared and recognized by the end consumer,
our 26,000 farmer customers and our partners.

The companies within Glon group are already progressing towards
becoming an industry of the future reducing their use of natural
resources.

The « écononne Planste®» approach measures and optimises
the use of key natural resources such as energy, water,
the atmosphere through greenhouse gas emissions and the
space needed for the Group’s production. This quantification is
now one of the essential components for the Group's decision-
making and strategic choices.



An important role
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Because each territory has its own identity, the Glon group blends
into local culture and lifestyle to convey each territory’s potential
and distinctiveness.

Thanks to the group’'s national network of companies and
notably Sanders, their leading brand of animal feed in France,
the implementation of specifications and specific production
fields is made easier. This is how products adapted to local
markets are born : local produce, AOC, Label, IGP, organic...
This proximity also enables the group to adapt rapidly to evolution
in consumer trends notably by adhering to healthy products
labelled « Bleu Blanc Cceur » : Princior chicken, Maggiore pork,
Benefic® eggs and milk.



